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Strategic Management
	Strategic tradeoffs are advantageous since they ensure corporate independence since decisions are made without seeking stakeholder approval. It also accrues direct benefits to the company and increased profit margins. On the contrary, it increases liability to a business as well as broadening the knowledge base of metrics of advertising, hiring, marketing, accounting, inventory control, etc. Differentiation strategy has a pro of promoting a focus on marketing efforts and con of excluding particular customers (Ju, Tong, Hu, & Sun, 2017). Cost leadership emphasizes lowering production cost by exploiting existing economies of scale while the differentiation approach segments the market by targeting only small customer demographics. Scope of competition is beneficial since it increases organizational motivation and has a con of putting pressure on a firm to deliver consistently. Focused differentiation strategy has a pro of ensuring high-profit margins due to the high pricing while it has a con of limiting the target market. Dr Shetty’s strategy is advantageous since it lowers the costs of heart-surgery treatment, and it has a tradeoff of reduced profitability.
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